Knowledge Management in CACILM Il Project

Component 3

Utilization of knowledge in a dialogue on
issues of strategies’ development .

Leader:
Myrzabek Batyrkhanov

(KNAU named after K.I. Skryabin,
Kyrgyzstan).
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. History of Rural extension services in the Soviet period

1

Before 1990, there was a socialist economic system. Kyrgyz SSR
was a part of USSR and had more than 460 sovkhozes, col.
farms, breeding farms, seed nurseries, etc.

All farms had highly qualified agricultural specialists incl.
agronomists, veterinarians, zootechnicians, etc.

Peasant farmers and shepherds mainly worked in col. Farms and
sovkhozes. At that time, there was not the term of extension
services for peasants and shepherds. There was only an agency of
specialists’ capacity building.

In K¥rgyzstan, there were more than 1,200 ha of cultivated
cropland owned by col. Farms and sovkhozes. There was enough
agricultural machinery for farming.

1. History of Rural extension services in the Soviet period

Both crop and livestock production was surevised by specialists
who graduated from universities, mainly agricultural. Work
followed the five year plan.

Chief specialists also had higher education. Shepherds and
peasant farmers were selected from those who finished school
education in the village. They carried out their functions
following the chief specialists’ instructions.

Farm activity followed command-administrative, bureaucratic
methods.

Only a limited number of peofple had an access to the economic
indicators such as costs/benefits. Most part of the population
was not interested in such issues.
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Share of agriculture in total GDP in Kyrgyzstan is within 37-39% (as of 2012).

In Kyrgyzstan, there are more than 360 thousand private peasant farms.

On average, each peasant farm has 2.7 ha of cultivated land after land
privatization.

Rural population experiences real shortage in knowledge and skills for farming
in the market economy conditions.

In 1999 Government of Kyrgyzstan with the support of World Bank, MFSR, and
the Government of Switzerland established Rublic foundations, Chuy and
Talas Rural Extension Service Agencies (RESA)

Chuy RESA based in Bishkek city (staff: 9 people + 3 consultants in districts)

For entire period of operation, Public foundation “Chuy-Talas” RESA
reached 92% of all villages in Chuy and Talas provinces.

Annually, under support of this a%ency more than 8-9 thousand of rural
clients acquire knowledge and skills leading to more successful and profitable
farming and other businesses in rural areas under current market economy
conditions.

About 60% of beneficiaries are women.

In 2000-2002 six i RESA Public

i (Batken, Chuy-Talas, Issyk-Kul, Jalal-Abad,
Naryn, Osh), operating in 4o districts, covering 75% of local administration offices and with total number of
beneficiaries reaching 50,000 farmers in entire country.

RESA selectively offer additional services through th iated ing) ises. Th ices include
trainings, personal and group ions, provision of agri p seeds and livestock breeds, fertilizers,
veterinary agents, loans, equipment and machinery as well as marketing of the farmer enterprises in a raw and
processed form.

Major topics of consultations is improving yields, restoration of the soil fertility, livestock productivity, processing and
marketing of agricultural products as well as other issues of the poor rural population.

*  RESA consultants help farmers to prepare and write business plans to obtain loans.

Public Foundation started operation in 2002 as Consulting and Training Center RESA.

The center’s activities included promotion of rural development through organization of trainings and provision of the
corresponding information.

Regional RESA cent d other izations directly working with fa the major target group of the center

The center played an important role in collection of information, adapting of consultants’ and farmers’ needs, its
dissemination through mass media, trainings and workshops, library and electronic means.

Center’s training workshops were held on such topics as livestock production, agronomy, processing, marketing, and
ics of farming, methodology o ing agency as well as specific topics ensuring baseline knowledge
and skills of clients and partners.

“Training Center for Consulting and ion” - training and providing capacity building services as
well as information and training materials.

# Name Availableinformation
1 Sugar beet (brochure) - Sugar beet in crop rotation
- Importance of quality seeds
- Preparation of soil
- Norms and periods of fertilizer application
- Planting and treatment of crops, etc.
2 Manua for farmers on - Basics on agricultural animals
livestock production - Breeding work
(brochure) - Typesof forage and basic feeding

- Feed preparation and storage technol ogy
- Increasing productivity of agricultural animals

3 Tee burchak (brochure) - Biological characteristics of haricot

- How to grow haricot

- Agrotechnology

- About pests and diseases

- Methods of disease prevention and treatment




ontinued

1 Water, land, people (newspaper) - Publishes various articles on water, land, etc.
2 Agro-news (informational and - Issues of agrarian sector development in
advertising newspaper) Kyrgyzstan
3 Ayil demi (newspaper in Kyrgyz - Useful recommendations for farmers of
language) Kyrgyzstan
4 Bazar Tamyry (newspaper in - Information on agricultural product markets
Kyrgyz language) and market prices
5 New farmer (monthly magazine) - It isabout horticulture, gardening, crop
production, poultry, zoo technology and
livestock production, veterinary, rabbit
production, beekeeping, etc.
6 Periodical informational newsletter | - Analysis and assessment of food security in
on the state of food security in Kyrgyzstan considering world food prices
Kyrgyzstan

* Survey the institutions providing agricultural advisory services (AAS)
to small farms conducted in 3 provinces (Batken, Jalal-Abad, Chuy). In
these provinces, 11 consultants and managers were interviewed.

o List of the interviewed:

1. Sattarov (Batken RESA)

2. Mataev, (Batken RESA)

3. Isakov (Batken RESA)

4. Zholdoshev (Jalal-Abad. RESA)

5. Kerimov (Jalal-Abad. RESA)

6. Nurdinov (Jalal-Abad. RESA)

7. Turgunbaev (Jalal-Abad. RESA)

8. Berdaliev (Chuy RESA)

9.Karbozov (Chuy RESA)

10.Zhooshev  (Chuy “Training Center for Consulting and Innovation”
1.Eshperov  (Chuy “Training Center for Consulting and Innovation”)
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How many branches of your institution offer AAS for farmers and households?
A) PhDs - 2 (males), B)Masters - 67 incl. 44 males and 23 females.

Q) Certified - 43 including 31 males, 12 females. D) Not certified - none.

Please list the major sectors for which AAS are provided
Livestock, crop, irrigation, SLM, marketing, gardening, greenhouses, etc.

For how many farmers/households AAS are provided annually?
On average, each consultant trains 200 to 450 farmers and 9oo to 1,600 households.

What percentage of the farmers/farm households that you visit are women
headed h holds (approxi guess is fine)?
From 15 to 47% are women headed .

Please list the strengths of your extension services
A) Reliability (87%), b) Interest of farmers to provided extension services (more than
60%).

ot covering all territories (69%) b) remoteness of R i) stricts. Le. there is a need
in RESA branches (60%). c) He no of the old shepherds (about 15%), etc.

How can your organization enhance quality of AAS?

A) timely Frovision of needed info (75%), b) organizing of workshops (over 80%), c) attract youngs
(45%), dg mprove analysis of farmers’ issues (54%).

How does the advisory service conduct its planning?

Monthly and annually (about 85% )

‘When? Upon request (70 %)

Who is involved? Managers (75 % ), Experts (20%).

Where does your extension dpt get information about innovations (technologies,

approaches, knowledge in general)?

From Internet, RESA, Training Center for Consulting and Innovation, NGOs and other sources (more than
0 %).

How does your extension d];t acquire or enhance their own capacity in order to be “on the
wave” of new developments?

Participation in trainings and workshops conducted by Training Center for Consulting and Innovation by
NGOs (65 %)

How are topics, clients, regions, chosen?

Based on request of local farmers (more than 70 %)

‘What methods are used for information dissemination?

a. advertizing on TV (more 60 %) b. through website / Internet (less than 30%) c. Radio
(%5 %) d. Newspapers (60 %) e. farmers associations (40 %) f. through district
administrations (10 %) g. through community leaders (35 %).

0 g the extension {government, pr
tate bodi 6) farmers (55 %), ) donors (over 30 %), self-|
?

How are consultants paid?

a. Fixed salary (-) b. based on the work done (over 9o %)

Do you charge a fee for your service to the farmer/farm household? a. Yes ( - ) b. No ( 85%)

‘What is the average (approximate) fee paid by the farmer/farm household per visit?

From 100 Soms to 200 Soms (the majority refused, only 10% paid).

‘What are the main 3 chall for the devel of your ion services?

g/))Poverly (65 %), b) Climate/natural conditions (over 50 %), ¢) Small number of donors (less than 30
o).

Can you suggest solutions for the issues mentioned in the previous question?

a. Attract investments, donors (over 60 %) b. Trainers’ knowledge abroad (20 %) c¢. To timely
collect info on climate (70 %).

How does the extension service today (public, private, NGO etc.) compare to the service
provided by the state during the Soviet Union (for the answer given please provide a very
short sentence on why you feel this way)?

a. Better Private (about 95 % )

b. the same -

c. Worse -

A Impossible to compare as there were different systems (more than 80 % ).

Thank you for attention!




